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ARNS: a snapshot
• ARNS was created in 1997 by respiratory nurses, for 

respiratory nurses, and is still the only nursing-led 
organisation within the respiratory specialty field

• Today, our organisation benefits from the participation of 
more than 1,000 members across the UK

• The executive committee consists of a broad range of expert 
respiratory nurses from a variety of backgrounds, including: 
nurse consultants, researchers, academics and nurse 
specialists working within primary, secondary and tertiary care

• ARNS collaborates with other respiratory care organisations, 
as well as government and NHS initiatives in order to 
influence policy and developments for respiratory services, 
such as the NICE and BTS Guidelines

• We are s ustained financially via the generous contributions 
of our key sponsorship partners

We are proud to share the 2014 business strategy for 
the Association of Respiratory Nurse Specialists (ARNS). 
This strategy has been formulated with input from the 
ARNS executive committee and takes into account the 
feedback, views and wishes of our growing membership 
and partners.

ARNS’ strategic plan provides a road map to guide and 
prioritise the work of the association over the next three 
years. In summary, our strategic plan will help us to 
build on our success to date and develop a vibrant and 
relevant organisation.
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Goals and Aims

The key to achieving our organisational goal, vision and mission 
will be to ensure we lead, empower and inspire our nurses.

1. Lead on forward-thinking initiatives and  
improve patient care by:
• Providing a powerful voice at a national level, engaging 

with government, key healthcare bodies and charities 
• Actively seeking and establishing collaborative 

relationships with sponsors and those developing 
respiratory products or devices

• Becoming a frequent commentator on respiratory content 
and debate, ensuring the point of view of respiratory 
nurses is consulted

2. Empower members by providing the opportunities to:
• Network and share best practice with other professionals 
• Facilitate ongoing education
• Showcase and raise the profile of their work and the work 

of the respiratory nursing profession as a whole

3. Inspire and raise the profile of respiratory nursing by:
• Working with government bodies and all key stakeholders 

in the development of guidelines, policies and respiratory 
clinical papers

• Becoming a focal point for all respiratory nurses
• Being the voice of respiratory nurses

our key priorities: 2014 and beyond
As the national voice for specialty respiratory nursing we see 
our key priorities as:

member benefits  
and resources 
• Increase the number of member posters displayed at the 

ARNS annual conference, by encouraging and providing 
support for their development

• Increase the publication of members’ work in the Nursing 
Times, by acting as a key facilitator 

• Improve respiratory knowledge among membership by 
disseminating valuable information regularly via email alerts 
and social media 

• Boost participation in research and/or education through 
promotion of ARNS bursaries

• Ensure promotion of member contributions and news on the 
Nursing Times website

• Develop a supportive educational forum promoting 
evidence-based practice through collaborations with other 
organisations. Collaboration will aim to promote national and 
regional respiratory nurse groups, ensuring that all nurses 
working within respiratory care are able to benefit from the 
education

• Improve respiratory knowledge by providing members with 
access to sponsors’ resources 

our organisational goal
To be the voice of specialty respiratory nursing by evolving 
into a sustainable and member-driven organisation with the 
capacity to deliver ARNS’ mission effectively and efficiently. 

our vision
To champion the specialty respiratory nursing community, 
promote excellence in practice, and influence respiratory 
health policy.

our mission
To be the national voice for specialty respiratory 
nursing, ensuring the community’s views are heard in 
the development and implementation of policy and 
guidelines, to equip the profession for the delivery of high 
quality patient care, and to promote their roles in positive 
respiratory health outcomes.
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ARNS and key  
partner organisations  
• Become a significant influencer on policy and respiratory 

service developments, through proactive collaboration with 
key respiratory care organisations. Establish respiratory 
nursing as a major contributor to the delivery of high quality 
respiratory care, by raising the profile of ARNS via traditional 
and social media

• Develop and maintain existing relationships with other 
respiratory nursing organisations, including the Scottish 
Respiratory Nurse Specialist Forum (SRNSF) and the Welsh 
Respiratory Nurses forum 

• In the interest of improved care, establish collaborative 
relationships with pharmaceutical companies, and those 
developing respiratory products and devices/equipment

• Establish an advisory role to commissioners of respiratory 
services in both the NHS and private sector

ARNS conference and  
educational initiatives 
• Maintain the high standard of the ARNS Annual Conference 

by applying feedback from previous conferences and 
providing a varied programme balanced between clinical and 
professional sessions 

• Increase uptake of delegates to conference – ideas to be 
explored by January 2014

• Continue to provide the End of Life in Respiratory Disease 
course, ensuring access for all who wish to attend by 
conducting the course in various locations

• Explore the possibility of gaining accreditation for the End of 
Life in Respiratory Disease course

• Further develop members’ respiratory skills by exploring the 
potential to offer practical workshops

membership and databases 
• Increase ARNS membership by 5% annually by increasing 

awareness of ARNS amongst stakeholders more widely
• Address memberships needs – highlighted first through the 

completion of a member survey 
• Identify members prepared to represent ARNS at a national 

level or within respiratory-related projects by the end of 2014  
• Finalise member database including information on expertise 

and interests 

website and social media 
• By end of 2014, increase traffic to the ARNS website by 

10% and achieve 250 ‘Likes’ on Facebook, 200 followers on 
Twitter, and establish presence on LinkedIn  

• Enable individuals to apply for membership, book courses/
conferences and submit abstracts online, through the 
development of an upgraded ARNS website in Spring 2014

• Ensure the production of regular content through the 
development of a respiratory nurses’ blog and members 
Q&A section

• Provide support for the respiratory nurse role through the 
development of a wide range of essential resources

• Post regular social media updates by securing an 
economically viable, professional provider

Sponsor relations 
• Further develop and maintain strong and collaborative 

relationships with current and potential sponsors over the 
next three years 

• Review sponsorship agreements annually in order to 
encourage increased sponsorship and explore non-
pharmaceutical funding opportunities

organisation 
• Ensure that all roles, including those of the Committee and 

the ARNS Secretariat, meet the needs of the organisation 
and membership, through an annual review 
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What ARNS Offers 
Membership Package
ARNS is a multi-company sponsored organisation and our 
membership across the UK is growing. Our members benefit 
from expertise, education, and content all tailored for a 
respiratory specialist nurse audience, including:

• Learning and development
– End of Life in Respiratory Disease course – the only 

course of its kind, run with small class sizes 
– Membership bursaries – enabling members to participate 

in research and/or further their respiratory education
– Educational forum promoting evidence-based practice 
– Regular respiratory updates to improve knowledge and 

help keep up to date with respiratory developments

• Networking opportunities 
– A result of the regular meetings, courses, conferences  

and forums

• Publication opportunities 
– ARNS acts as a facilitator working to promote member 

contributions and news on the Nursing Times website

• Opportunities to represent ARNS at a national and 
regional level or within respiratory-related projects

• Annual conference 
– Offering members an opportunity for networking, 

information sharing, best practice and research 
collaboration

• Access to online education and e-learning 
– Log into the website with your unique user name and 

password to access information on educational bursaries, 
articles, professional tools and guidelines

• Regular content and commentary, not only on  
our website but also through our LinkedIn,  
Twitter feed (@ARNS_UK) and Facebook profiles

Interested in membership?
If you are on the NMC register, with a respiratory 
qualification, and are engaged in respiratory nursing care, 
you are eligible for a free ARNS membership.

Associate membership is offered to nurses, allied health 
professionals, as well as those working in non-clinical 
environments.

With the support of our members, we believe that we 
can achieve our mission to become the national voice for 
specialty respiratory nursing, and influence the direction of 
respiratory nursing care.

ARNS is also a significant influencer on policy and 
respiratory service developments; aiming to represent the 
respiratory nursing opinions as a whole. 

Join today to make sure you are part of this movement 
and your voice is heard!
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What ARNS Offers
Sponsorship Inventory
Sponsorship of ARNS offers unrivalled access to the respiratory 
nursing community and we work hard to ensure that we 
understand your strategy, helping you to develop a tailored 
sponsorship plan to support your needs.

The following is a list of current ARNS programmes, services 
and initiatives that offer opportunities for our sponsors to 
promote their respiratory leadership, expertise and engage with 
our members:

• ARNS Annual Conference
• ARNS website presence and links
• ARNS website advertising banners
• ARNS newsletter
• Benefits through our Nursing Times partnership
• Social media groups – Twitter, Facebook and LinkedIn

We believe that our customised sponsorship experiences are 
best developed and delivered in partnership with a sponsor 
over a longer period of time (e.g., three years). 
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What ARNS Offers
Sponsorship Packages

Direct access to respiratory nurses
• Free prime location or sized exhibition space at the ARNS 

Annual Conference
• Opportunity to insert a flyer free of charge into ARNS 

Conference Packs, (normally priced at 50p per copy)
• Assistance in identifying respiratory nurse specialists with 

special interests in the UK 
• Opportunity to attend a face-to-face ARNS committee 

meeting and other opportunities to work with selected 
committee or ARNS members on ARNS approved projects 

• Sponsors logo recognising support on ARNS newsletters 
and on all conference materials 

Benefits linked to our Nursing Times partnership
• Recognition of sponsor’s support of ARNS on the 

Respiratory Nursing page of the Nursing Times website
• All corporate sponsors of ARNS are eligible for a standard 

15% discount on all online advertising on NursingTimes.net  

Prominent online presence 
• Sponsors’ logo recognising support on ARNS website
• Opportunity to promote relevant respiratory educational 

events on ARNS website
• Opportunity to sponsor webinars/provide webinar content
• Opportunity to advertise free of charge relevant Pharma-

supported respiratory nursing jobs on ARNS website

Targeted and timely communication
• Opportunity to disseminate research via mail shot to 

members 
• Free mailing of one educational flyer in an ARNS mailing and 

opportunity to distribute further at cost of postage

Sponsoring ARNS conveys an association with a respected and 
effective respiratory nurse specialist body. In addition, platinum 
sponsors receive:

pLATINUm
£10,000 + VAT per annum



ARNS  |  Strategic plan: mapping the way forward 9

Direct access to respiratory nurses
• Assistance in identifying RNS with special interests in the UK 
• Opportunity to attend a face-to-face ARNS committee meeting 
• Sponsors logo recognising support on ARNS newsletters 

and on all conference materials 

Benefits linked to our Nursing Times partnership
• Recognition of sponsors’ support of ARNS on the 

Respiratory Nursing page of the Nursing Times website
• All corporate sponsors of ARNS are eligible for a standard 

15% discount on all online advertising on NursingTimes.net  

Prominent online presence 
• Recognition of sponsorship on ARNS website 

Targeted and timely communication
• Opportunity to disseminate research via mail  

shot to members 
• Free mailing of one educational flyer in an ARNS mailing and 

opportunity to distribute further at cost of postage

In recognition of this level of support for the ongoing activities of 
ARNS, the sponsor will receive:

goLd
£5,000 + VAT per annum
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What ARNS Offers 
Sponsor Benefits

Platinum Gold

Direct access to  
respiratory nurses

Exhibition space

Conference flyer

Nurse identification

ARNS committee meeting 
attendance

ARNS project participation

Logo on ARNS materials

Nursing Times Benefits Sponsor recognition on website

15% discount

Prominent online presence Logo on ARNS website

Event promotion

Webinar sponsorship/
participation

Job advert placement

Targeted and timely 
communication

Research dissemination

Flyer mailing
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Contact information
Angela Hurlstone
Secretariat
Tel:+44 7740 117902
Email: info@arns.co.uk




